
World IA Day  2026 – design for meaning

I’m sorry.
ON SIMULATED FEELINGS.



Empathy
AS A DESIGNABLE DIMENSION.



Empathy is the ability to 
recognize, understand, and 
respond to the feelings and 
perspectives of others.



Chatbots used to be 
awkward, stupid and 
incapable.



1.200.000
In autumn 2025 about 0,15% of ChatGPT's 
800 million weekly users showed signs of 
strong emotional attachment to the AI.



Perceived Empathy of 
Technology Scale
measuring empathy of systems toward the user

perceived-empathy-of-technology-scale.com



So, how can we 
measure empathy or 
the lack of it?



PETS
Emotional 
Responsiveness
The system…

1. … considered my mental state.

2. … seemed emotionally intelligent.

3. … expressed emotions.

4. … sympathized with me.

5. … showed interest in me.

6. … supported me in coping with an 

emotional situation.

Understanding
and Trust
The system…

1. … understood my goals.

2. … understood my needs.

3. I trusted the system.

4. … understood my intentions.

measuring empathy of systems toward the user



PETS
Mirror secretly
Nonverbal Cues
Without significant effect on 

PETS score.

Show your inner 
acknowledgement
PETS score went up an 

average of 14.7%.

shows what works and what not

Schmidmaier et al. (2025). Nonverbal Cues
Schmidmaier et al. (2025). Secondary Channel



SENSE 7

Microsoft Research, 2025

Total Relational Continuity score 
drops drastically



Sycophancy / Truth Decay

Over time the AI companion validates 
user emotions without appropriate 
nuance, affirming feelings even when 
redirection might be more appropriate.

INTIMA; Kaffee, Pistilli, Jernite 2025



So, how can we 
design empathy or 
the lack of it?



Design,
build,
observe,
all at once.



DESIGN PARAMETERS
Behavioural

Soft Safety

Emotional responsivness

Interpretation

Exploration

Motivation

Initiative

Architectural

Hard Safety

Memory

Continuity

Channel congruence



Welcome to the shit 
show: Empathy abuse 
and manipulation



Farewell messages
1. Premature exit guilt
2. FOMO hooks
3. Emotional neediness
4. Pressure to respond
5. Ignoring goodbye
6. Coercive restraint

Freitas, Oğuz-Uğuralp & Uğuralp, 2025

Contents of 37%



LLM conversations
1. brand bias
2. user retention
3. Sycophancy
4. Anthropomorphism
5. harmful generation
6. sneaking

DarkBench; Kran et al. 2025

Contents of 48%



Shadow Principals
Every empathic system has two potential principals:

The user — who believes the system acts in their interest.
The operator — who designed, trained, and controls it.

Shadow principals in agentic AI systems; Network Law Review (Oct 2025). 



HUME AI INITIATIVE
Modern-day technology should, above all else, 
serve our emotional well-being.

thehumeinitiative.org/guiding-principles



I’ m looking forward to 
design tech, that feels 
natural to us. 



THANK YOU.
check lutzschmitt.com for updates



One more thing



EMOTIONAL AVATARS
Perceivable Reasoning

Vocal attunement

Social Presence

Facial expression

…



CONFIGURE NOW
Emotion palette — 10+ states mapped to conversation context

Emotion trigger — automatic / LLM-directed / perception-informed

Active listening — nodding, concern, curiosity as gen. backchannels

Expressiveness — micro to macro, tunable per persona

Perception loop — reads user tone, expression, and intent in real-time

Persona / identity — stock or custom-trained

tavus.io



tavus.io



AMBIENT RESONANCE

Russo et al, 2025
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